Role

elham

School District

2023-2024 PSB Committee Reorganization

Explanation

2023-24

2024-25

Chair,
School Board

Sets meeting agenda and chairs meetings. Serves
as the primary point of contact with the
Superintendent.

Troy Bressette

Troy Bressette

Vice-Chair,
School Board

Serves as Chair when the Chair is unavailable.

David Wilkerson

David Wilkerson

Designated Signers

@)

Signs documents on behalf of the Board for
documents such as the manifests.

Troy Bressette
Tom Gellar
David Wilkerson

Troy Bressette
Darlene Greenwood
David Wilkerson

Alternate Serve when a signer is unavailable. Darlene Greenwood  Garrett Abare
Representative, Provides information and represents School Board David Wilkerson Troy Bressette
Pelham Budget interests on the Budget Committee with most
Committee meetings in October - December and January.

Evening Meetings
Alternate Serve when the representative is unavailable. N/A David Wilkerson
Representative, Provides information and represents School Board David Wilkerson David Wilkerson

Pelham Capital
Improvement Plan

interests with the Capital Improvement Plan (CIP)
Committee of the Town, with most meetings
leading up to a final plan in August. Evening
Meetings

Delegate, May attend the annual meeting and other NHSBA  Tom Gellar Open
NH School Boards  events representing Pelham. Activities may
Association include developing resolutions or promoting
professional development.
Member, Meets once per month (virtually) at the beginning Darlene Greenwood Rebecca Cummings
Performance of the school year and end to select teacher
Compensation proposals per the CBA. After School Meetings.
Model
Liaison, Meet a few times per year to negotiate any John Russell Darlene Greenwood

Pelham School
Aged Child Care
(PSACC)

contract updates.

Member,
Professional
Development
Committee (PDC)

Alternate

Meets quarterly (virtually and after school) to

address professional development needs and
uphold the Professional Development Master
Plan.

Serve when the member is unavailable.

David Wilkerson

Darlene Greenwood

David Wilkerson

Darlene Greenwood




Role

Explanation

2023-24

2024-25

Member, Wellness
Committee

Alternate (Added
March 2023)

Regular quarterly meetings after school.

Serve when the member is unavailable.

Darlene Greenwood

N/A

Garrett Abare

Darlene Greenwood

Member,
Sick Bank PEA

Meets virtually as needed to ensure the proper
balance is maintained within the sick bank and/or
to review applications submitted by members
requesting the ability to use benefits.

Darlene Greenwood

Darlene Greenwood

Member, Meets virtually as needed to ensure the proper Darlene Greenwood Darlene Greenwood
Catastrophic lliness balance is maintained within the catastrophic
Bank PESPA illness bank and/or to review applications
submitted by members requesting the ability to
use benefits.
Member, Meets quarterly to review systemic risks and Tom Gellar Garett Abare
Joint Loss remediations. After School Meetings.
Management
Committee
Alternate Serve when the member is unavailable. John Russell David Wilkerson
Negotiations Oversees contract negotiations with the N/A N/A
PESPA (2) administrative team and communicates with the
Board.
N/A N/A
Negotiations PEA Oversees contract negotiations with the Tom Gellar N/A
(2) administrative team and communicates with the
Board.
Darlene Greenwood N/A

Member of Policy
Committee (2)

Meets approximately monthly with the
Superintendent to review and suggest changes to
policy prior to presentation to the Board.

Troy Bresette

Darlene Greenwood

Troy Bresette

Darlene Greenwood

Member, Master
Plan Committee

Attends Master Planning meetings monthly and
reports back to the Board. (Evening Meetings)

Darlene Greenwood

N/A




